Village of Baldwinsville Planning Board

MEETING SUMMARY - Tuesday July 28, 2026

PB MEMBERS PRESENT:
Terrie King — Chairperson

Andrew Knowlden

Susanne Angarano

Chris Greer

John Bock

James Miller

Johanna Bock

Greg Sgromo - Dunn & Sgromo Engineers
Jamie Sutphen — Baldwin & Sutphen, LLP

APPLICANTS PRESENT:

Chuck Shoemaker — Kamin Realty — Dollar General - 113 Downer Street
Ed - Landscaper - Dollar General — 113 Downer Street

Karl Ashley — Plumley Engineering (Villas at Seneca)

Julian Clark — Plumley Engineering (Villas at Seneca)

ALSO PRESENT:

Lori Newcomb - Video
Maria Shockney, Planning Board Admin

PLEDGE OF ALLEGIANCE

Chairperson Terrie King called the meeting to order at 7:00 p.m., and led the Pledge of
Allegiance.

OPENING COMMENTS

May and June minutes are reviewed and approved, with a spelling correction and to
capitalize “SEQR" as “S-E-Q-R-A.”

OLD BUSINESS

DOLLAR GENERAL - FORMER RITE AID — 113 DOWNER STREET

The first major agenda item is an updated site plan for converting a former Rite Aid into a
Dollar General, presented by Chuck Shoemaker (Alliance Retail Construction),
representing the landlord, Kamin, and a local landscape architect, Ed. They explain that
they have revised the plan based on prior board and informal feedback.
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Key elements of the Dollar General proposal:

The drive-through will be completely removed so the building looks as if the overhang
was never there, including removal of the window and restoration of matching block
and EIFS on the facade.

Islands and associated concrete from the former drive-through area will be removed;
remaining cement pads will be filled and matched to existing pavement.

Additional trees are added across the front of the site, using species such as red
Maple, Amelanchier, (a.k.a. Serviceberry), Larch, (a deciduous conifer), and
evergreen trees to provide seasonal variety and durability.

A new sidewalk, approximately 325 linear feet, will be installed along the front of the
property, with curb cuts and ramps to provide ADA-compliant access from the public
sidewalk to the store’s front entrance via a striped walkway.

In front of the dumpster enclosure, about 12 feet of asphalt will be removed and
replaced with an 8' x 12' landscaped areq, requiring removal of about 12 inches of
base material and installation of soil and shrubs to soften the view.

The board raises concerns about salt damage and snowplowing impacts on shrubs
near the dumpster; the applicant agrees to consider curbing or parking bumpers to
protect plantings and to comply with vilage dumpster enclosure standards.

The entire main parking lot around the building will be resealed and restriped,
including crosswalks, to refresh the site; the asphalt is generally in good condition but
striping is faded.

The existing pylon/road sign currently showing Rite Aid will be retained structurally but
the shrubs around it will be trimmed and infill planting added so it is visible, and the
sign face will be changed to Dollar General without increasing height or size.

Existing evergreen trees behind the site, spaced about 30 feet on center and not
owned by the applicant, will be relied on for screening; the applicant is open to
adding a few tfrees in gaps if the neighbor consents, and asks the village to help make
contact.

The board and consultants discuss:

The very large parking lot (147 spaces) and informal use by nearby housing residents
for fruck and boat parking; there is likely no formal agreement, and the board notes
community uses like Scout Christmas tree sales and spring lobster sales that have
historically used part of the lot.



Plant selection focused on hardy, native or well-adapted species, avoiding “tiny Taco
Bell shrubbery,” and sourcing from reputable nurseries (Red Oak and Marcellus) with
larger caliper trees (around 2.5"-3") for better establishment.

Maintenance and watering responsibilities for new landscaping, including possible
contract requirements for watering after installation and into the next growing season.

Process and approvals for Dollar General:

The planning board compiles a list of conditions to be shown on the final site plan:
curbing near the dumpster, ADA-compliant sidewalk and coordination with the
village, dumpster built to village standards, coordination on any additional trees with
the engineer/neighbor, removal of the drive-through, and ARB approval of window
films, signage, lighting, and final architectural details.

The Architectural Review Board (ARB) still needs to review the updated architecture
(including window films and drive-through removal) at a meeting expected around
August 3, and there is discussion of ARB membership changes and quorum (a new
member, Dan Coogan, has joined).

The applicant asks whether Dollar General is being held up; the board explains that a
building permit cannot be issued until final planning board approval, which they
anficipate at the next meeting (August 25) if ARB review is completed and updated
plans are submitted electronically and in hard copy (about 11 sets).

SEQRA (State Environmental Quality Review Act) is identified as an unlisted action; the
board decides SEQRA review can be done at the next meeting along with final
approval.

VILLAS AT SENECA — GENTRY STREET EXTENSION

The applicant reports ARB feedback on aligning front doors with the front of the
building, eliminating an “alleyway” feel, and addressing lighting and color palette.

To remove the alleyway concept, the center units are pushed back 10 feet to create
a front courtyard, which deepens the building footprint and may require changing
setbacks or property lines.

There is uncertainty about the exact legal description and ownership of an existing
road/easement (Gentry), which has been maintained by the village for over 10 years
but is not recorded on deeds; the applicant requests guidance from the village
(board/attorney) so their surveyor can correctly locate the 49.5-foot right-of-way and
adjust setbacks.

Two alternative building elevations (A and B) are discussed. Elevation B has a
shallower, more standardized depth (around 77-78 feet), more green space, better
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separation of front entries, and avoids shared “lane” driveways that could cause
conflicts; several board members prefer B.

The applicant agrees to proceed with elevation B and use architectural textures,
stone veneer, and color palettes similar to updated Radisson guidelines to create
visual differentiation; samples will be brought to ARB on the 3rd.

A design issue is noted: two center units lack first-floor laundry. The applicant plans to
shift a closet under or near the stair to create space for laundry in the garage area,
without redrawing the entire plan.

The board emphasizes that landscaping details in this PDD must be clearly
documented on approved plans to avoid later ad-hoc changes (e.g., someone
deciding to use gravel), and notes that tree requirements may be set as part of the
PDD even though they are not arborists.

Regarding process for the housing/PDD project:

A memo from the county (July 20) and other prior comments outline required drawing
updates and issues like legal access to proposed lots ? and 11, which the applicant
and board find unclear and need to interpret.

The board indicates SEQRA will be done after engineering is more complete, followed
by a positive recommendation for the zone change (PDD) back to the Village board;
the Village board has already expressed support for the general concept but cannot
approve the PDD until details are finalized.

The applicant notes the cost risk (tens of thousands of dollars) of proceeding without
certainty on PDD approval; the board reiterates the sequence: Village board likes the
concept, planning board refines details, then it returns to the Village board.

Administrative wrap-up:

The board confirms that the county memo is part of the record and that it has been
distributed.

They discuss coordination with the town on matching pavement connections (sewer,
water, paving) where the project ties into existing infrastructure.

For the Dollar General project, SEQRA (State Environmental Quality Review Act) will be
handled with final approval at the next meeting as a short-form review for an unlisted
action.

NEW BUSINESS

No new business.



ADJOURNMENT

Chris Greer makes a motion to adjourn the meeting at 8:04 PM.
Seconded by Andrew Knowlden.

Motion is passed unopposed 7-0.

Respectfully Submitted

Maria Shockney
Planning Board Admin.

Next meeting: Tuesday, August 25th at 7:00 PM.



